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Authorities 
Per RPK rule 4.04 all Standing Committees will be created and exist at the pleasure of the County 

Committee, with the County Chairman serving in an ex-officio member role within each committee.  

Per RPK rule 4.05 all Special Committees will be created and exist at the pleasure of the County 

Chairman, ratified by the County Committee.  

All Standing Committees will terminate automatically at the end of each calendar year unless voted to 

extend by the County Committee.  

Directives 
The standing directive for each Committee will be to: 

a) Support the County Chairman in developing an annual statement of Goals for the BCRP 

b) Support the County Treasurer in defining and meeting annual BCRP Budget objectives 

c) Support the County Secretary in ensuring actions, plans, and reports are effectively documented 

d) Pursue sustainable and technological solutions to committee objectives 

e) Integrate activities with the BCRP website and member portal where applicable 

f) Document regular activities, calendars, resource needs, and budget requirements in a manner 

promoting year-over-year continuity of operations 

g) Provide a report at regular BCRP meetings of 1) current activities, 2) actions being taken, and 3) 

any needs to accomplish committee objectives 

 

Membership Committee 
Responsible for recruiting new precinct officers and educating them on the constitutional role of 

the position; nominating new members to any vacancies; and supporting GOTV activities 

through our officers. 

Fundraising & Events Committee 
Responsible for proposing fundraising ideas, leading fundraising activities, and coordinating 

those activities with applicable local events, BCRP events, and BCRP budget needs. 

NEW: Lead the organization of BCRP led events (such as the Christmas Gala, County Fair, etc., 

coordinate the BCRP participation in local events both large and small (such as parades, shows, 

etc., and coordinate these activities with other Sub-Committees as needed.  

Local Issues Committee 
Stay abreast of local issues that run contrary to the conservative principles of the Republican 

Party, identify Boards, groups, organizations, and political entities that actively or passively work 

against Conservative Republican party principles. Provide regular updates to the County 

Committee on issues that need to be addressed, and coordinate with the Events and 

Communications Committees to organize BCRP opposition to concerns within our County.  
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Communications & Engagement Committee 
Manage BCRP social media presence, website, local Media Contacts, and local adds and 

messaging campaigns, to ensure BCRP messaging is communicated to all BCRP Republicans, and 

the local communities, and respond to Boone County Republicans who reach out to the party. 

NEW: Responsible for managing a calendar of BCRP events, promote participation, awareness, 

and engagement of Boone County Republican Voters, and coordinate with other Sub-Committees 

and neighboring Counties and GOP Committees as needed.  

Election Integrity Special Committee 
Identify concerns and recommend solutions to any potential election integrity issues in Boone 

County, consistent with broader state and national efforts to minimize the risk of election fraud, 

which the BCRP can support at a local level.  

Positions & Membership 
When possible, each Committee will consist of a minimum of 5 members. The Chair and Vice-Chair of 

the committee must be members of the County Committee, all other positions can be members of the 

County Committee or registered Republicans in Boone County.  

The County Chairman will appoint all Chairs and Vice Chairs, and membership for all committee’s will be 

coordinated by the Committee Chairman and County Chairman. All committees will be ratified by the 

County Committee when applicable, consistent with RPK Rules and Roberts Rules of Order Newly 

Revised (RONR).  


