Boone County Republican Party

2025 Strategic Plan

BCRP Mission

The Boone County Republican Party is committed to ensuring Conservative Republicans are elected into local,
state, and Federal offices, and ensuring that officials in office 2re held accountable to the will of the people and
the principles of the U5, and Kentucky Constitutions.

BCRP Vision

The Boone County Republican Party is focused on party unity, organizational sustainability, and the revival of an
active Precinct Committee, holding our elected officials and candidates accountable to policy positions supparting
constitutionzl and personal liberty.

Strategic Goals Operationzal Objectives
1. Build a sustainable party crganization and # Establish functional committass based on BORF
structure operztional needs

# Reinforce leadership responsibilities and accountability

# Dewelop policies and procedures governing the
manzgement and execution of party business

# Encourage diverse participation in all committees, scross
all precincts and demographics

# Form “Young Republicans Club™ to reach younger voters

and volunteers

reinforce new BCRP wabsite

Mature and extend our Social Media strategy

Develop local media strategy and outreach program

Participats in annuzl community events

3. Identify, racruit, and support viable Engage interssted Repuklicans to register ta run for office
candidates for the 2026-202E election Hold candidate forums and events for Republicans to
cycles meset their candidates

# Develop and administer targeted candidste
guestionnaires on issues relevant to Boone County

4, Establish issues and Palicy based outreach # Maturs Loczl Issues sub-committee to monitor local
within the local community and government action on policies impacting Boone County
ECWErMMMENt Residents

# Engags =nd inform Boone County voters on local policies
and gowvernment action/finaction

# Monitor and engage elected officials and hold them
accountable to Conservative Republican policy positions

5. INCrESSE YOTEM ENESEEMENT #+ Develop vober outreach strategy to encourage higher
primary and general election turnout

# Plan and hold regular Republican Sponsored community
events to give voters oppartunities to interact with the
Farty, and engage their elected officials

# Ensure party and policy positions are communicated to as
many voters s possible

2. Increase communication with BCRP
Republicans




